ASSOCIATION OF FLORIDA COLLEGES
OUTSTANDING COMMISSION OF THE YEAR AWARD
CRITERIA AND PROCEDURES

PERIOD OF REPORT
October 1 — September 30

CRITERIA

Each Commission of the Association of Florida Colleges is eligible for consideration of the Outstanding
Commission of the Year Award.

Commission reports should show evidence of performance clearly consistent with the mission and goals
of AFC. The contributions should be significant and outstanding as documented in the End of the Year
Report.

Commission reports will be judged on the basis of the point system (Exhibit C).

PROCEDURE

Each Commission is encouraged to participate in this award.

Each Commission’s report should include a completed information form (Exhibit C). Reports should
document outstanding and significant contributions that meet the criteria for the Commission End of the
Year Report and subsequently the Outstanding Commission of the Year award. No electronic submission

will be accepted.

The report is to be submitted to the Awards Committee Chair no less than two weeks before the AFC
Annual Conference. The date will be published once the Annual Conference dates are finalized.

The reporting period of the Commission End of the Year Report is October 1 — September 30.

The Awards Committee will make their selections during the AFC Annual Conference and the results will
be announced at the conference. Special awards may be given to Commissions having exemplary
performance in the areas of membership development, professional development, leadership training, or
community service.
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Exhibit C
ASSOCIATION OF FLORIDA COLLEGES
OUTSTANDING COMMISSION OF THE YEAR AWARD
NOMINATION FORM

Reporting Period: October 1 — September 30

The Commission End of the Year Report will now be used in the judging process for the Outstanding
Commission of the Year. In the hopes of soliciting more participation in the awards program, the report
has been streamlined. The purpose of the report is still to offer Commission chairs a measurable tool to
use in planning and implementing a successful year in compliance with the Commission Vitality Report
found in the AFC Bylaws, Article VIII, Section 2.

Complete and submit this form with your nomination. Attach additional pages as necessary.

The report is to be submitted to the Awards Committee Chair no less than two weeks before the AFC
Annual Conference. The date will be published once the Annual Conference dates are finalized.

COMMISSION: Technology

COMMISSION CHAIR: Jessie Clayton

COMMISSION CHAIR’S E-MAIL ADDRESS: claytonj@tcc.fl.edu

COMMISSION CHAIR’S COLLEGE: Tallahassee Community College

COMMISSION CHAIR'S SIGNATURE:

ACTIVITIES SUBMITTED FOR JUDGING

HTTPS://AFC.MEMBERCLICKS.NET/AWARDS-BOOK-SUBMISSIONS

1. COMMISSION ACTIVITIES (Maximum 50 points)
Include any activities sponsored by the Commission, including Spring Conference, general

membership meetings, and Commission board meetings. Include minutes of all general membership
and Commission board meetings.

Special emphasis should be place on membership development, professional development, leadership
training, community service, political activities, and social activities. Special awards may be given to
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Commissions having exemplary performance in the areas of professional development, leadership
training, or community service.

Region [ Joint
Region V
Spring Conference participation — 5 points

Spring Conference participation __ 10 date of conference __April 16, 2021 & April 15

https://www.myafchome.org/myafctechnology

Commission Activities — 5 points each. (A maximum of 10 points will be awarded for social
activities).

Name of Activity: AFC Technology Commission Webinar - Time to Start Slacking on March 17,
2021

Name of Activity: Time to Start Slacking continue on April 16, 2021 during Spring Conference

Name of Activity: AFC Technology Commission Webinar — Promotional Video Planning on March

11,2021

Name of Activity: AFC Technology Commission Webinar by Dr. Fernandez (FAU) on October 2,
2020

Name of Activity: Harry Holdorf, Eastern State College — Presentation Title: Our Job is to Give You
What You Want on February 26, 2021

Name of Activity: ___ Dr. Emmanuel Hernandez, Kurt Morris, and Jose Lopez, Gulf Coast State

College— Presentation Title: Product Development Cross-discipline Project on February 26, 2021

Name of Activity:___Dani Hawke, Merry Low, & Dr. Nicholas Vick — Tallahassee Community

College — Presentation Title: LC Pop-Up Videos on February 26, 2021

Name of Activity: Madeline Heller, Buffi Bailey, Rodney, Garrett, Mike Johnston, Scott

Schackmann, and Brian Underwood, Pensacola State College — Presentation Title: Supporting Faculty

in the Transition to fully Online Classes on February 26. 2021

Name of Activity: Dr. Nicholas Vick / Dani Hawke, Tallahassee Community College — Presentation

Title: LC Videos — Promotional Video Planning presented during 71% Annual Conference on

November 16-20, 2020
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Name of Activity: 2020 AFC Halloween Scary Contest with AdobeSpark

TOTAL POINTS AWARDED FOR COMMISSION ACTIVITIES 50 points

COMMISSION EXEMPLARY PRACTICE (Maximum 35 points)

Include only awards that are chosen from statewide application as indicated on the official AFC
Awards List. Internal awards such as Unsung Hero or commission member awards are considered
non-exemplary practice awards. Provide award criteria, procedures and award winner’s name(s).

Awarding an Exemplary Practice — 15 points

Exemplary Practice Presentation October 1, 2020 through September 30, 2021 — 5 points
Exemplary Practice criteria and procedure — 5 points

Non-exemplary practice awards — 5 points each (maximum of 10 points)

https://www.myafchome.org/myafctechnology

2021 Exemplary Practice Criteria

Awarding an Exemplary Practice Award __15
Exemplary Practice criteria and procedures included 5

Exemplary Practice award winner’s name(s) Dani Hawke, Merry Low, & Dr. Nicholas Vick - TCC

Date of Exemplary Practice Presentation: Selected February 26, 2021 with the Presentation TBA

during the next 72 Annual Conference on November of 2021

Non-Exemplary Distinguished officer award: __ Jessie Clayton, Chair

Non-Exemplary Unsung Hero:__ Bertha Cabrera, Secretary

TOTAL POINTS AWARDED FOR EXEMPLARY PRACTICE 35 points

OPERATIONAL PLAN (Maximum 10 points)

Provide a copy of the current operational plan for the Commission.
Commission Operational Plan—10 points
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Retrieved from https://www.myafchome.org/myafctechnology
Operational Plan included 10

TOTAL POINTS AWARDED FOR OPERATIONAL PLAN 10 points

4. BYLAWS (Maximum 10 points)

Provide a copy of the Commission’s Bylaws showing they have been reviewed/revised annually by

the Commission Executive Board or the Commission membership.

https://www.myafchome.org/myafctechnology

BYLAWS AND MEETING MINUTES

Commission Bylaws— 10 points

Bylaws included ___10
TOTAL POINTS AWARDED FOR BYLAWS 10 points

5. FINANCIAL REPORT (Maximum 10 points)

Provide a copy of the_current year’s Commission’s End of the Year Financial Report.
Commission Financial Report — 10 points

https://www.myafchome.org/myafctechnology

Financial Report included 10
TOTAL POINTS AWARDED FOR FINANCIAL REPORT __10 points

6. COMMISSION COMMUNICATIONS (Maximum 30 points)

Include copies and/or screenshots of eblasts, brochures, CURRENT articles, newsletters, and other
means of communication that is NOT social media. They must pertain to Commission events and not
individual chapters. The copies and/or screenshots need to be time-stamped.

Each communiqué — 5 points each

Dates of communiqués__Current Region [ Joint with Technology Commission announced pg. 32 of

40 Volume 54 Issue 2
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https://afc.memberclicks.net/assets/Current/2021Current/Current%206_21.pdf

2021 Newsletter

2021 Brochure

PP Guidelines for Outstanding Commission

PP Guidelines for End of the Year Report

AFC Trivia

Webinar Survey

Website https://www.myafchome.org/myafctechnology

Current Newsletter Submission

ANNOUNCEMENTS & NEWS

https://afctechnologycommission.weebly.com/

TOTAL POINTS AWARDED FOR COMMISSION COMMUNICATIONS 30 points

7. SOCIAL MEDIA (Maximum 30 points)

Provide screenshots of Commission website, Facebook page, Twitter page and any other forms of
electronic social media showing commission information, membership recruitment information,
minutes, upcoming events, etc. The screenshots need to be time-stamped.

Commission Website — 5 points Facebook Page — 5 points Other form of electronic social
media — 5 points each

Commission Website included __ 5 Facebook Page Included __ 5 Other 20

Website https://www.myafchome.org/myafctechnology

Like us on Facebook: https:/www.facebook.com/groups/2557247747736073/

Follow us on Instagram: https://www.instagram.com/afc.tech/

Check out our page on Weebly: https://afcmdc.weebly.com/

https://afcmdc.weebly.com/technology-commission-quick-link.html
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https://afctechnologycommission.weebly.com/
https://afctechnologycommission.weebly.com/
https://afctechnologycommission.weebly.com/
https://www.myafchome.org/myafctechnology
CURRENT%20submission%20deadline%20is%20Sept%2017,%202021.docx
https://afctechnologycommission.weebly.com/
https://www.myafchome.org/myafctechnology
https://www.facebook.com/groups/2557247747736073/
https://www.instagram.com/afc.tech/
https://afcmdc.weebly.com/
https://afcmdc.weebly.com/technology-commission-quick-link.html

https://afctechnologycommission.weebly.com/

LinkedIn by Invitation Only & Twitter https://twitter.com/afc_tech

TOTAL POINTS AWARDED FOR SOCIAL MEDIA 30 points

8. COMMISSION CHAIR AFC BOARD OF DIRECTORS MEETING ATTENDANCE
(Maximum 20 points)

Provide a copy of each AFC board of directors meeting minutes with names of the commission chair
or chair-elect highlighted.

Attendance by Chair or Chair-Elect — 5 points each

https://www.myafchome.org/myafctechnology

https://afc.memberclicks.net/commissions

Dates of Attendance: Oct. 2, 2020 - Jan. 22 & Jan. 27, 2021 — Feb. 26, 2021 - April 21, 2021 -_June
23,2021 — July 28, 2021

TOTAL POINTS AWARDED FOR BOARD OF DIRECTORS MEETING ATTENDANCE
20 points
9. AFC BOARD OF DIRECTORS WRITTEN REPORT (Maximum 20 points)
Provide a copy of each Commission Report.
Each report submitted at the AFC BOD Meeting - 5 points each

Dates of Reports Submitted: https:/ www.myafchome.org/myafctechnology

The meeting materials can be found on the AFC website here: Board of Directors Meeting

Materials (memberclicks.net).

_Oct. 6,2020 - Jan. 22 & Jan. 27, 2021 - April 21, 2021 -_June 23, 2021 — July 28, 2021

TOTAL POINTS AWARDED FOR BOARD OF DIRECTORS WRITTEN REPORT
20 points

10. FUNDRAISING ACTIVITIES BY COMMISSION (Maximum 30 points)
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https://secure-web.cisco.com/1sya9u8eU5bKdjm7ZzfAIxYxaumudA9IFL-7tvCtIYo1ZHmDbZ4pbsPmmQNCyVMvEk0rpMOoXawYPIIkR5Gd7DcAqbvI86bUfxAZ_lR4WtE_kZ8Obf0EFu6rmYN1x_ldkbo7V_KmFRd0f2KGa4AW4Hf4a1SK4XVg_HJG2ml_Bt-1juWXejriiuyAFUaasXC4nSFEAmT0xhHe-jCbStL8d7AKP5xtNUr7_ypkzgPt1NHxvUDWMuyLk8niFoLnxcyK-cswFwUW-NUUd6zJO5FTVEAyfm5YApkVNZE13GJm1BwdjNoHsBOgU1eTD-MWT4nnrV_Deq7cZ9aTzPIbEczXzmIx9hMDHzM2lNpapT6cK9dMgMiQeYM8wSYh33_EpfYuHIkkHahUpF1l5ezzdv-hDYu6qoJQ46hhVAmtUYE2f9WT7934nQSAN8S45KmtdE_pR/https%3A%2F%2Fafc.memberclicks.net%2Fboard-of-directors-meeting-materials

Commission must provide a copy of each activity announcement making sure that the Commission
involvement is clearly documented. Any organized fundraising activity. — 5 points each

AFC Foundation Silent Auction Donation. Must provide copy of donation request form. — 5 points
each https://www.myafchome.org/myafctechnology

Name of Activity: AFC MASK FUNDRAISER $250 benefiting DY G-Distinguished Young

Gentlemen
Name of Activity: 30x30 Donation of $300.00 Gold Level to the Foundation as per letter
Name of Activity: Silent Auction 10 masks Donations benefiting the AFC Foundation

Name of Activity: Silent Auction donation of vintage frame

TOTAL POINTS AWARDED FOR FUNDRAISING ___20 points

TOTAL POINTS: 235 points

POINTS OF INFORMATION FOR COMMISSION END OF THE YEAR REPORT

Commission Activities. Include any activities sponsored by the Commission, including Spring Conference, general
membership meetings, and Commission board meetings. The Commission Conference may be co-hosted with other
commissions. Include a copy of the minutes from each commission board meeting or general membership meeting.
Commission Board meetings could include any meeting in person, via phone conference or teleconference of the
Commission’s officers. Special emphasis should be place on professional development, leadership training,
community service, political activities, and social activities. Special awards may be given to Commissions having
exemplary performance in the areas of membership development, professional development, leadership training, or
community service. Five points will be awarded for each Commission activity up to 10 activities. These are not
individual chapter activities. A maximum of 10 points will be awarded for social activities. Include date (month,
day, year) on everything.

Commission Exemplary Practice. Exemplary practices should include only awards that are chosen from statewide
application. Internal awards such as Unsung Hero or commission member awards are not eligible for this category.
Include award criteria, procedures and award winner’s name(s) for all exemplary practices awarded by the
Commission during the criteria period. Points are also awarded for any Exemplary Practice presentation presented at
the Commission Conference or the AFC Annual Conference. Include the Conference program or the AFC Annual
Conference program as documentation of the presentation.

Operational Plan. Include a copy of the current Commission’s Operational Plan and your progress.
Bylaws. Include a copy of the Commission’s Bylaws that clearly shows current revision and/or review.
Financial Report. Include a copy of the current year’s Commission’s end of the year financial statement.

Commission Communications. Include copies of each method of communication that is NOT social media but can
include eblasts, Current articles, newsletters, and brochures. They must be time-stamped within the criteria period.
Social Media. Include an up-to-date screenshot of the Commission website, Facebook page, Twitter page or other
form of electronic social media including the date of printing within the criteria period.

Commission Chair AFC BOD Attendance. The Commission Chair is responsible for attending each of the four
Board of Directors (BOD) meetings annually. If the Chair cannot attend, the Vice Chair may attend in their
absence. Include a copy of the BOD meeting’s minutes to prove attendance. Board meetings are held at the
Leadership Conference in late January/early February, in mid-May, in mid-September for pre-conference, and at the
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Annual Conference. Board minutes can be found under the month and year of the meeting in the Calendar of Events
(i.e., minutes for May 11, 2020 meeting will be found with the agenda for the September 22, 2020 meeting).

AFC BOD Written Report. The Commission Chair is responsible for submitting a Commission activity report at
each of the four annual BOD meetings. Include a copy of the Commission report as submitted. Board meetings are
held at the Leadership Conference in late January/early February, in mid-May, in mid-September for pre-conference,
and at the Annual Conference. If a written report was submitted, it can be found on the agenda for the BOD meeting
under month and year in the Calendar of Events.

REMEMBER:

e Complete ALL of the information on the nomination form. This helps the Awards Committee to insure that
you receive the maximum amount of points.

e C(Clearly tab each section of the report according to the nomination form.

e  Highlight pertinent information so that it catches the judges’ eye.

e  Document all activities with flyers, announcements, etc. AND results. Photos are encouraged. Clearly indicate
the date of the activity so that the Committee knows the activity falls within the criteria reporting period.

e  The report is to be submitted to the Awards Committee Chair no less than two weeks before the AFC Annual
Conference. The date will be published once the Annual Conference dates are finalized. If submitted late, the
book will not be judged but will be acknowledged.
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